9/10/11 Saturday ECM Mee’;ing

Attendance:
Timmy Hellaby I1
Ben Jones

Skyler Adams
Collin Haines
Devin Pettit
Forrest Sarvis
Jake Ammons
Davaughn Picket
Chris King
Andrew VandenOever
Will King

Mr. Robin Flower

Mr. Scott Allen

Mr. Breton Dana

Mr. Ralph Moats
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Notes:
e Opening-with the Obligation
Read last minutes- Skyler Adams. Passed. Officers recap. Chicora, we are working on
projects. BC: We had a good OA Week. CVC- Going to work hard. Editor: We have twitter
and face book sites approve. Secretary: Working on forms. Asst: Working on Scrap Book.
Treasure: Working on Budget.

Old News:

e Projector-Chris King (Looking around the prices wants it to be around $200. Maybe a
$400-$600 dollar one to last the lodge for a long time. Since we will take it to Dixies,
and events, like fellowships). A motion, Ben Jones. Leave the projector to the Key 3.
Second, I’s wins it.

New News:

e Andrew VandenOever talks about Fall Fellowship, archery, fishing tournament, polar
plunge. Outdoors theme. 150 members calculated to come 100 just ordeals, which is
not including brotherhoods or returning members. We moved to the patches. T2’s Color
changing pumpkin wins. We talk about the timing and dates for Fall Fellowships. We
wanted to do the ordeal ceremony early like around 3 or 4 or 5. Forrest made a motion
to decline the fall fellowship the timing. Second from Jake. The motion passes. Skyler
makes a motion to leave it to the Key of 3. Disusing about the pros. and cons. Mr.
Fowler promoted that we need to talk about mega changes. Skyler resign the motion.
We talk about the budget. We have some problems with the patches and the prices. We
talk about the food prices and the food products. We put aside the food items.
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We talk about the budget. Fall Fellowship went to $25 dollars. We change some prices
and talk about ordeal prices. We kept same budget from last year, but added some new
changes.

We talk about the helping sending the Lodge Chief to NOAC, from using the money
we get from Winter Banquet. We talk about the dance and ceremony prices. We are
thinking about getting rid off dance team prices, cause they make their own regalia. We
talk about the fellowships causing about $2,220.00 each. Our income is 2,640 from the
Fall, Spring, Summer. Winter is different. Since it’s just a meal and a patch.

One Day of Service, Kyle Lewis is in control of that. He is going to get some
information for helping a group of people to move into a new home.

New Website made by Collin Hanes, thinking about making it the new website.
National and Regional doesn’t like the website we have because of the colors black and
red. We voted for the website and it got approve.

Stomp Pump. The water pump by the Ordeal fire ring. It is use to get the water to get
out of the river. $250 for a new pump, we really need one to control the fire. One
Option was to use buckets but the buckets was a bad idea because we need to control
the fire better. Forrest made a motion to save $500 for the new pump. We are in
discussion. The motion passed.

Key 3:

Mr. Dana- thanks every one for coming.

Mr. Fowler- we did well wants us to work together much better. Get patch design down
and ready. We are going to have a good year.

Chris King- We have to make the Lodge look a lot better. Fall Fellowship is going to be
great and we need to improve our acts, leadership and in courage more people to go.




